Minutes

WSV Executive Committee Meeting

Nile Room

World Forum

Den Haag, Netherlands
Friday 25 May 2012
Commenced at 0900 hours

Closed at 1205 hours

==============================================
1. President, Marc Groenhuijsen, opened the meeting and welcomed those present.

2. In addition to Marc Groenhuijsen, the following were present: Gerd Kirchhoff, Maria de la Luz Lima, Robert Peacock, Elmar Weitekamp, Sam Garkawe, Ivo Aertsen, Hidemichi Morosawa, John Dussich, Annette Pearson and Michael O’Connell.

2.1 K. Chockalingam’s apology noted.

3. Given the quorum presented the meeting progressed.

4. The agenda was approved with amendments: Item 10A inserted (Action Plan for 2012-13 (including Strategic Plan, election methods, relationships with other organisations, and recruitment of members) and sub-items were inserted under Item 14 other competent business (symposium report, EC meeting in 2013 and issues raised at the General Assembly).

5. Record of the prior meetings of the WSV EC on Sunday 20 May and Monday 21 May to be distributed in draft out of session.

ACTION – Gerd Kirchhoff to distribute draft minutes out of session.

6. Robert Peacock and Annette Pearson as chairs of the Membership and Advancement Committee distributed their report on that committee at the meeting of the EC on Sunday 20 May.  Robert Peacock also presented a summary of that report to the General Assembly on Tuesday 22 May.  He noted that the content of the report should serve as an inventory on advances and gaps in victim assistance.  He agreed to review the Terms of Reference on the WSV website and advise the chair of the Communications Committee, Michael O’Connell, if amendment is necessary.

ACTION – Robert Peacock (or the in-coming chair should he not be reappointed) to review the WSV website regarding the Terms of Reference for the Membership & Advancement Committee and advise Michael O’Connell on the outcome.

7. Michael O’Connell as chair of the Communications Committee referred to his written report that is yet to be distributed among the EC members; however, it was presented to the General Assembly on Tuesday 22 May 2012.  Notably, he stated that the WSV website had too many errors but he also advised that with the Webmaster, Randy McCall, the content is being revised and amended, as well they are examining the feasibility of a new website.  Sam Garkawe agreed to take over the role of editor of The Victimologist.
ACTION – Michael O’Connell to remove all references to the former committee structure and replace that information with the Terms of Reference and chairs’ (or the in-coming chairs) details for the new committee structure.

Several members of the EC mentioned the accuracy of the member information in the Membership Directory on the website.  It was agreed that WSV members are responsible for advising on changes of address etc.  It was agreed that all changes regarding paid-up members who will appear in the web-based Membership Directory must be cleared with the Treasurer, Gerd Kirchhoff, before making the corresponding modifications to the web-based directory.
ACTION – Secretary-General to notify WSV members that they are responsible for communicating changes to their particulars as recorded in the Membership Directory, and all amendments are to be cleared with the Treasurer who will approve amendments on the WSV website.
Michael O’Connell distributed an interim report on the WSV and social media.  Rather than discuss under item 7 it was agreed to defer the sub-item until discussion on an Action Plan.
ACTION – WSV Policy on Social Media deferred to Item 10A.

8. John Dussich as chair of the UN Liaison Committee referred to his written report as tabled at the EC meeting on Sunday 20 May 2012 and reported to the General Assembly on Tuesday 22 May.  Regarding the content of that report, the EC discussed a request for the WSV to publicly support an international campaign against the death penalty.  It was agreed that before the EC make its views known the WSV membership should be consulted.
ACTION – Sam Garkawe in consultation with Michael O’Connell to draft a letter on the arguments surrounding the death penalty for approval by the EC.  Once the letter is approved, it will be posted on the WSV website, plus notifications will be circulated via the WSV Social Media.  The letter will invite members’ comments, which Michael O’Connell and Sam Garkawe will collate before reporting to the EC for further discussion.

John Dussich acknowledged the financial assistance he received to pursue the WSV’s activities at the UNODC.  He proposed that the practice continue and possibly be expanded to other committee members and the WSV’s activities at the UN in Geneva, Switzerland, and the UN in New York, USA.  After discussion, it was agreed that the existing policy would be maintained.
RESOLVED – President, Secretary-General and Treasurer will form a quorum to exercise discretion to pay contributions on a case-by-case basis but mindful of the WSV’s priorities.

Discussion also happened on the WSV and the forthcoming 2015 UN Crime Congress in Qatar.

ACTION – John Dussich (or the in-coming chair should he not be reappointed) to prepare an action plan with policy objectives, strategies and proposed delegates for submission at the EC meeting in 2013.

Maria de la Luz Lima advised that she has been re-elected on the ISPAC Executive Committee as the WSV representative.  She also reported that ISPAC will examine bribery and corruption, so the WSV might want to contribute.  The EC also noted that Marc Groenhuijsen and Hidemichi Morosawa attend ISPAC meetings.

ACTION – Maria de la Luz Lima to continue as the WSV in ISPAC representative and to report on its activities, especially the current project on bribery and corruption.

Maria de la Luz Lima queried the WSV’s relationship with other organisations, and this issue was deferred to Item 10A. 

9. Sam Garkawe as chair of the Standard and Norms Committee reiterated that he has written to the directors of the courses that the WSV is currently associated with and endorses by allowing its logo to be used in promotional materials for such courses.  He agreed to recirculate the e-mail questionnaire to the directors, other than Annette Pearson who replied previously.
ACTION – Sam Garkawe (or the in-coming chair should he not be reappointed) to recirculate by e-mail the questionnaire previously sent to the course directors.  Then on receipt of their replies, he will prepare a report with other committee members.
ACTION – Sam Garkawe to draft Terms of Reference for the committee as soon as practical so that they can be posted on the WSV website.

10. Without descent, Robert Peacock and Annette Pearson re-appointed as chairs for the Membership and Advancement Committee; Michael O’Connell re-appointed as chair for the Communications Committee (although he agreed to trial that appointment for 12-months now that he is Secretary-General); John Dussich re-appointed as chair of the UN Liaison Committee; and, Sam Garkawe re-appointed as chair of the Standards and Norms Committee.  It was noted that the President and the Secretary-General are ex officio members of all committees; otherwise the chairs are responsible for identifying committee membership and running the committees.
ACTION – All chairs are to identify members for their respective committee and recommend (within 6 weeks of the closing of the EC meeting) those members to the President and Secretary-General for approval. 

10A.
The President reminded EC members that the sub-issues were: an Action Plan, a Strategic Plan, election procedures, relationships with other organisations, and recruitment of members.
A broad discussion covered: the WSV’s reliance on recruitment of new members and maintenance of existing members as the primary source of funds for the WSV’s activities; the scholarship initiative employed for the 2012 symposium; the potential to fund activities in 2013 given there will not be a symposium; the possibility of other funding sources.  Regarding other funding sources, it was noted that a previous WSV EC decided that the WSV should not compete against national victimology associations, victim assistance organisations and the like for local and national grants or other funding.  Several EC members, however, queried whether that policy applied to international funding sources.  Members also talked about the possibility of imposing a levy on the student registration paid by participants on the victimological courses that the WSV endorses.
ACTION – Ivo Aertsen to co-ordinate the preparation of a report for the next EC meeting on possible international funding sources; and, all EC members to endeavour to identify international funding sources then communicate with Ivo Aertsen.

RESOLVED – The EC resolved that the WSV Symposiums are not convened for the purpose of raising funding for the WSV.
DEFERRED – The EC deferred discussion on its members as experts who might be available as consultants paid ‘fee for service’.

RESOLVED – The EC resolved that directors of the WSV endorsed courses should add a levy to the student registration fee, which they should later pay to the Treasurer for the WSV.

The EC discussed a revised membership pamphlet and the procedure for payment of membership fees.

ACTION – The President and Treasurer to review the methods of payment, however, there was consensus on maintaining the existing processes.
ACTION – The English version of the pamphlet will be revised by each member of the EC and communicate any changes to Gerd Kirchhoff and Annette Pearson who will revise the pamphlet over all.

ACTION – Annette Pearson to arrange a Spanish version of the final version of the pamphlet.

ACTION – Michael O’Connell to explore translating the pamphlet into other languages (in particular the languages of the UN) and posting non-English versions in PDF on the WSV website.

The EC also discussed relationships with other organisations and agreed to appoint a single contact liaison officer.

RESOLVED – Maria de la Luz Lima appointed as liaison officer; however, she was not delegated any functions attributed to the President or the Secretary-General.  The President and Secretary-General will formalise all associations with other organisations.
Regarding a Strategic Plan, it was agreed that Michael O’Connell will circulate the plan endorsed for circulation among the past EC in May 2011.
ACTION - After each member has reviewed that plan they are to send comments to Michael O’Connell, who will consolidate those comments into a report on the plan.
RESOLVED – A final draft of the plan should be prepared out-of-session and, once endorsed, posted on the WSV website.
Marc Groenhuijsen as President acknowledged the tireless efforts of Gerd Kirchhoff as Secretary-General in conducting the recent election for the 2012-18 EC members.  Discussion on future elections was deferred for the WSV EC in 2013; however, any issues that have been raised with EC members and/or by EC members should be reported as soon as practical to the President.

RESOLVED – To defer discussion on future elections for the agenda of the WSV EC meeting in 2013 (see Item 14).

Annette Pearson introduced discussion on the use of Skype for EC meetings.  Although use of Skype has produced mixed results for previous EC meetings, EC members who regularly use Skype were keen to persist, so agreement was reached that future utilisation of the technology should happen.

RESOLVED – To persist with Skype technology to facilitate EC members’ participation in the affairs of the WSV and meetings.

11. Marc Groenhuijsen invited nominations for co-opted members to the EC.  The EC agreed before nominations to take into account gender, race / ethnicity / cultural background, the victim assistance provider – academic / scholar mix of the current EC, regional representation, population centres / distribution, developing countries and availability, as well as age (an element in succession planning for future ECs).  Nominations were agreed (their names are not reported because they were not aware).  After considered debate, three persons (Brazil, Nepal & Indonesia) were approved for the President to invite to the EC but also two reserves (Chile & Hong Kong) were approved should one or two of the preferred candidates not accept the President’s invitation.
ACTION – Marc Groenhuijsen to invite the preferred candidates to be co-opted members of the EC; and to call on the reserve candidates if necessary.

12. Gerd Kirchhoff reported that a complimentary copy of the text-book Victimology and Human Security: New Horizons was available for each elected member of the existing EC.  It was also agreed that Michael O’Connell, as Secretary-General, will communicate the ECs’ postal addresses to Wolf Publishing.

ACTION – Michael O’Connell to write to Wolf Publishing to arrange delivery of the text-book pertaining to the 2009 WSV symposium to EC members.

13. A discussion took place on the wording to be used to describe the WSV’s relationship with International Review of Victimology and International Perspectives on Victimology.

RESOLVED – That both journal publishers produce their respective journals “in association with the World Society of Victimology”. 
ACTION – Marc Groenhuijsen to communicate the EC’s decision to the publisher of the International Review and John Dussich to communicate that decision to the Board of Directors of International Perspectives and the publisher of that journal.
14. Marc Groenhuijsen invited EC members to provide him with their feedback and any other feedback they have acquired on the 2012 symposium.

ACTION – Within 3 weeks of the closing of the EC meeting, EC members are to communicate (by written e-mail) with the Secretary-General (given the President’s association with the symposium) on both positive and negative comments / observations on the 2012 symposium.

The date and venue for the next EC meeting in 2013 were discussed.  Robert Peacock and Annette Pearson suggested holding the meeting to coincide with the Latin American Course on Victimology, Victim Assistance and Criminal Justice (or similar) that is proposed to be held in Colombia in 2013.  Maria de la Luz Lima suggested holding the meeting in Mexico to coincide with a launch of a Masters Degree with Victimology as a core element.  The EC could not reach a decision and rather than call on the President to decide, it agreed that Annette Pearson and Maria de la Luz Lima would each prepare a written proposal for consideration by the EC President, Treasurer and Secretary-General out-of-session.  Their proposals are to be sent to the Secretary-General for distribution among EC members.  It was agreed that the proposal should also include information on Skype as per the decision taken, see Item 10A.  As well, the EC agreed that the meeting should be held on 14-15 June 2013 (subject to any further notice).
ACTION – Annette Pearson and Maria de la Luz Lima to each prepare a written proposal on convening the EC meeting on 14-15 June 2013.  The proposals are to be sent to the Secretary-General for distribution the President, Treasurer and he.  The President will communicate the decision the EC, after notifying Annette and Maria.
Marc Groenhuijsen as President closed the meeting, with thanks to all EC members for the manner in which the meeting was conducted.

……………………………………………………..


President

……   /   ……   /   ……
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